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Quick Facts

» Founded 1905

» Owned and operated by NYCDOT

» 22,200,000 passengers CY 2012

» 600 + employees

» 8 passenger ferries

» 35,000 trips per year

» Annual Operating Budget $100,000,000






Vessel Specifications

Capacity — 6000 (5300)

Overall length — 310 feet

Draft — 12°06” Beam — 70°00”
Displacement — 2700 LT

Horsepower — 7,200

Propulsion — VSP — Diesel/Mechanical
Service speed — 15 knots

Crew — 15

USCG Certified ABS classed
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Incident

» October 15, 2003 at 1520 EST

» Vessel allided with Ferry Maintenance
Facility Pier

» ~1500 passengers on board

» 11 Fatalities, 70 injured

» Significant damage to vessel and pier



Post Incident

NTSB investigation
US Coast Guard investigation
Justice Department investigation

Assessment of Staten Island Ferry operation
(GMATS)

Criminal charges
Civil lawsuits

Complete restructuring of Staten Island Ferry
operations
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Specific Actions

Assessment of

> G MATS Report Staten Island Ferry

Operations

» Implement Recommendations
* Organizational Restructuring
* Implementation of Safety Management System
« Transition to a maritime industry model



Implementation

» Organizational Restructuring

Chief Operating Officer

Increased staffing

New organizational model
Technical training

Operational review and procedures
Advanced technology

MTSA 2002



Implementation

» Safety Management System ("SMS")
* Implementation team (SMS, USCG, GMATS)
« Gap analysis
« Employee training
 Employee committees
* Custom designed SMS
« Employee training
 Compliance



» Organizational Change

« Resistance

« Distrust
* Learning
* Fear

« QOutdated and/or bureaucratic processes
« Lack of data
 Resources



Outcomes

» Custom SMS - broad-based buy-in

» Document of Compliance issued by ABS
October 2005

» Event Tracking System

» Improved across-the-board metrics (crew
performance & training, maintenance
outcomes and LTI)

» Professional pride



Document of Compliance

Voruntary Document oF CompLiance Cerriricate
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Creating A Safety Culture

» Right tools for the job

Commitment and resources
Education & training

Input and communications
Professionalism

Expectations

Accountabllity

Recognition

Leadership

Good, objective data

Procedures specific to the operation



Adequate Resources
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Summary

» Safety Is all about —

« Managing risk

e Continual improvement

« Adequate resources

« (Good communications

 Root cause analysis

* Objective metrics and data

« Leadership and organizational buy-in

» And safety must permeate the organization to
achieve good outcomes and safe operations
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